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CAPaD 2025-26 Annual Activity Report

What you have helped achieve this year (summary):

Running five education events.

With Active Democracy Bean, co-hosting the three-part Re-imagining the ACT Assembly events as
the first part of the Re-Imagining Governance for the ACT Event Series.

Opened collaboration with the Centre for Australian Democracy on civics education.

Continuing IT and banking support for Active Democracy Bean.

Supporting work to set up the trial of a Standing Citizen’s Assembly pilot for the ACT.

Two Submissions to Perpetual Trustees for Impact Grants to fund 1) a project worker to do write a
business case for the Standing Citizen’s Assembly pilot, and 2) to employ a project officer to
establish the Democracy Futures Institute Australia. We were unsuccessful despite making it to the
semi-final round for both submissions.

Submitted a proposal for participatory budgeting to the 2025 ACT Budget process. Met with ACT
treasury and other organisations about participatory budgeting.

Promoting the Australian Democracy Network events and the Protect the Right to Protest campaign.

Continued to maintain the Resources Hub (core education activity).

Consistent production of monthly newsletters Awakening Democracy.

Continued regular emails to members, forwarding information, ideas and event notifications.

Active in BlueSky, Mastodon and on Facebook promoting our events and ideas, and relevant ones by
others.

Maintaining a YouTube Channel for educational event videos.

A deep thank you to the Committee and active members and supporters

| would like to warmly thank the committee members in particular for their inputs and support this year, the
Active Democracy Bean team for their activity in Bean, and the other CAPaD members and supporters who


https://activedemocracy.org.au/active-democracy-act/
https://australiandemocracy.org.au/
https://resources.canberra-alliance.org.au/
https://canberra-alliance.org.au/activity/#sctabawakening-democracy-capad-newsletters
https://bsky.app/profile/capadaus.bsky.social
https://mastodon.social/@CAPADAUS
https://www.facebook.com/groups/1487360858250888/

have contributed practically, morally and financially to our efforts this past year. | look forward to your
support continuing.

Committee Members 2025 - 26

Name / Position Selected Due re-selection for 2 years in:
Peter Tait / Co-Convener 2022, 2024 2026
/ Co-Convener vacant

Barbara O’Dwyer / Deputy Co-Convener |2024 2026
/ Deputy Co-Convener vacant

/ Secretary vacant

Mark Spain / Treasurer 2017, 2019, 2021, 2023, 2025, 2027
Bob Douglas / Ordinary member 2017, 2019, 2021, 2023,2025, 2027
Gilles Rohan / Ordinary member 2022, 2024 2026
/ Ordinary member Vacant positions x 3

Details of 2024-25 achievements

Running five live education events and three participatory democracy events:

Changing Australian Government without Referenda, with Lawrie Nock

Fomenting radical political change with Al; What could go wrong?

A Tool for Democracy — exploring Pol.is

Follow up using Al event and designing a course for participatory democracy

Poll and Community Assembly with our five federal MPs — what do we want them to do for us in
2026.

What is Sociocracy? How can we use it for more direct democratic practice.

Reimagining ACT Government — reimagining the ACT Assembly Forum - panel

Reimagining ACT Government — reimagining the ACT Assembly ideas workshop

With Active Democracy Bean, co-hosting the three-part Re-lImagining the ACT Assembly events as the
first part of the Re-Imagining Governance for the ACT Event Series (see above).

Continuing IT and banking support for Active Democracy Bean.

Supporting work to set up the trial of a Standing Citizen’s Assembly pilot for the ACT. A volunteer has
come forward, set up a website and has begun coordinating a group to advance this idea over the next
couple of years.

Opened collaboration with the Centre for Australian Democracy on civics education. They are scoping
support for a project they are calling Transformative Democratic Education, which is focusing on civics

Email: secretary@canberra-alliance.org.au https://canberra-alliance.org.au/ @CAPADAUS.bsky.social



mailto:secretary@canberra-alliance.org.au
https://canberra-alliance.org.au/
https://www.youtube.com/watch?v=lv3GuUXRx3I
https://canberra-alliance.org.au/event/formenting-radical-political-change-with-ai-what-could-go-wrong/
https://www.youtube.com/watch?v=mGklzOp0iJI&t=24s
https://www.youtube.com/watch?v=M0NJ6CRu0sY
https://www.youtube.com/watch?v=iEWaCT7PHe0
https://canberra-alliance.org.au/wp-content/uploads/2026/03/Report-on-the-What-we-want-our-MPs-to-do-Poll-and-Assembly.pdf
https://youtu.be/8BC9tBbABQU
https://www.youtube.com/watch?v=4c2aKKXzwIc
https://canberra-alliance.org.au/wp-content/uploads/2026/06/Reimagining-the-ACT-Assembly-Event-Report.pdf
https://activedemocracy.org.au/active-democracy-act/

education in schools. We met with them and reviewed their proposals. We have committed to an
ongoing relationship.

Two Submissions to Perpetual Trustees for Impact Grants to fund 1) a project worker to do write a
business case for the Standing Citizen’s Assembly pilot, and 2) to employ a project officer to establish the
Democracy Futures Institute Australia. We were unsuccessful despite making it to the semi-final round
for both submissions.

Submitted a proposal for participatory budgeting to the 2025 ACT Budget process. Met with ACT
treasury and other organisations about participatory budgeting. The ACT budget has no discretionary

funds at this time.

Promoting the Australian Democracy Network events and the Protect the Right to Protest campaign.

Consistent production of monthly newsletters Awakening Democracy.

Active on BlueSky and Mastodon Social, and on Facebook promoting our events and ideas, and relevant
ones by others.

Media Platform | Facebook | Bluesky Mastodon
(link) (@CAPADAUS) | (@CAPADAUS)

July 2025 - Followers | 152 43 7
July 2025 - Following | - 24 4
June 2026 - 155 (+3) 59 (+16) 13 (+6)
Followers
June 2026 - Following | - 25 (+1) 4 (+0)
Cumulative Activity 100 392 63
(posts, reposts, likes,
comments, etc.)

Active YouTube Channels (here and here):

Events Number of Views:

Five ideas for improving parliament: conversation with Lawrie Nock: 16
Political change with Al: 7

Sociocracy video: 45

Re-Imagining ACT Assembly panel: 59

Re-Imagining ACT Assembly Workshop part 1: 15

Re-Imagining ACT Assembly Workshop part 2: 10

Spotlight on Community Councils part 1: 17

Spotlight on Community Councils part 2: 7

Continued regular emails to members, forwarding information, ideas and event notifications.

Email: secretary@canberra-alliance.org.au https://canberra-alliance.org.au/ @CAPADAUS.bsky.social
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Brief Report against 2024-5 Activity Plan

Legend for the table:

| Achieved

‘ Partially achieved

Not achieved

Develop and support genuine citizen, community and civil society engagement in public decision

making.

Activity

Progress

Explore feasibility for a Standing Citizen Assembly
SCA) Trialin the ACT.

Volunteer emerged to take this project forward.
They have set up a website and are organising a
working group.

Submission made to Perpetual IPAP for funding
to employ project officer to develop business
case and proposal unsuccessful.

Opportunistically support the ACT hub of Rising
Tide with education about democratic
confederalism and consent decision making.

Consent decision making used in our own
events with reported increase in understanding
by participants.

No formal external education events run.

Stimulate and facilitate opportunities for citizen and community to participate in government and

particularly parliamentary deliberation.

Activity

Progress

Work with ACT Treasury on the scope of a
Participatory Budgeting trial.

Inform the public about participatory budgeting
and garner public support for a trial.

Advocate to the Assembly or key MLAs for a
participatory budgeting trial.

Following meetings with ACT Treasury staff, who
reported there is no discretionary money
available, this did not progress.

Develop and assist citizen and community capacity to hold government, parliament, our elected
representatives and policymakers more directly accountable.

Activity

Progress

Using the Democracy in Action! Conversations
outputs and the outputs from the 2025 federal
election education work, continue work on
developing the Dashboard for reporting
parliamentarians’ representative work back to
electorate communities.

Development did not progress.
Al search delivered framework for an MP job
description.
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Run an ACT Community Assembly in conjunction

with a Pol.is engagement tool to inform our five
ACT MPs of ACT community action priorities.

Completed successfully.

Note, also started the Re-Imagining the ACT
Government event series — Re-Imagining the ACT
Assembly in parallel.

Promote the Resource Hub and GETool.

No GET use recorded.

Organise a meeting of interested people to scope

out an Education for Civics project action plan.
Prepare a funding submission for an Education
Officer.

Meeting did not progress.
Opened collaboration with the Centre for
Australian Democracy on civics education

Build CAPaD’s capacity to deliver on its other objectives.

Activity Progress
Submit Perpetual Trustees Impact Grants for: Grant applications submitted.
Project to prepare business case for Standing Unsuccessful.

Citizens Assembly,
Pursue Democracy Futures Institute as a vehicle
for DGR.

Mannifera submission Democracy Futures
Institute Australia set up: pending.

Develop a fundraising and marketing program.

No progress. Pending DGR status.

Financial reports

See the separate audited 2025-26 Financial statement circulated separately.

Plans for 2026-27

Active Democracy Bean.
Ongoing support.

Education activity
Hold ten regular events including the Re-Imagining

Governance for the ACT series.

Continue development of a project for a Standing
Citizens Assembly to be trialed in the ACT.

Continue collaboration with the Centre for
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Australian Democracy to develop a national coalition to support an Education for Civics program to support

teachers.

“My father always said you can’t just take democracy for granted. You’ve got to look after it like it’s a
garden. You’ve got to cherish it. Because if you don’t, weeds will grow ....”

William Mclnnes.

Note: a digital version of this Annual Report and other reports are available at: https://canberra-

alliance.org.au/about-us/#sctabannual-reports--agms
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