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CAPaD 2024-25 Annual Report

Achievements for the year (summary):

e Election education activity for both ACT and Federal elections.

e Continuing IT and banking support for Active Democracy Bean.

e Participated in a series of meetings to scope out a Standing Citizen’s Assembly pilot for the ACT.

e Two Submissions to Perpetual Trustees for Impact Grants to fund 1) an executive officer position,
and 2) to employ a project officer to write up a business case for the Standing Citizen Assembly. We
were unsuccessful despite making it to the semi-final round.

e Submitted a proposal for participatory budgeting to the 2025 ACT Budget process.

e Repeat application for DGR status submitted. Unsuccessful.

e Promoting the Australian Democracy Network events and the Protect the Right to Protest campaign.

Continued to maintain the Resources Hub (core education activity).

Consistent production of monthly newsletters Awakening Democracy.

Continued regular emails to members, forwarding information, ideas and event notifications.

Active in the Twitter(X)sphere and on Facebook promoting our events and ideas, and relevant ones

by others.

e Continuing the Active Democracy Australia (ADAus) website, coordinating and responding to email
and website requests activity.

Thanks to Committee and active members and supporters

| would like to warmly thank the committee members in particular for their inputs and support this year, the
Active Democracy Bean team for their activity in Bean, and the other CAPaD members and supporters who
have contributed practically, morally and financially to our efforts this past year. | look forward to your
support continuing.

Committee Members 2024 - 25

Name / Position Selected Due re-selection for 2 years in:
Peter Tait / Co-Convener 2022, 2024 2026

/ Co-Convener 2023-4 vacant

Barbara Dwyer / Deputy Co-Convener 2024 2026

/ Deputy Co-Convener 2023-4 vacant

/ Secretary Vacant

Mark Spain / Treasurer 2017, 2019, 2021, 2023 2025

Bob Douglas / Ordinary member 2017, 2019, 2021, 2023 2025

Gilles Rohan / Ordinary member 2022, 2024 2026

/ Ordinary member Vacant positions x 3



https://activedemocracy.org.au/active-democracy-act/
https://australiandemocracy.org.au/
https://resources.canberra-alliance.org.au/
https://canberra-alliance.org.au/activity/#sctabawakening-democracy-capad-newsletters
https://activedemocracy.org.au/

Details of 2024-25 achievements
Election education activity for both ACT and Federal elections.

Following on from 2024 the Democracy in Action!
Conversations (30 total attendees) to develop
awareness among ACT voters about representation
for the public good, we held candidate forums for
the 2024 ACT Election. Leading up to these we
offered all candidates a briefing that outlined to
guestions we were inviting them to respond to; 12
accepted. 52 (35%) of candidates and 138 voters
attended forums. We videoed the candidate
presentations and voter reflections; there were 2555
video views. The Report can be found here.

Feedback from candidates and voters was
predominantly positive with both found the process
useful.

For the 2025 Federal election we elaborated our expectations of MPs and again held candidate forums
for each ACT electorate and the Senate, where we invited candidates to respond to three questions. **

17 (61%) of available candidates attended a forum or provided a video. No Fenner Forum was held
because of lack of community interest. The candidate and related videos were viewed 1490 times. 140
voters attended forums. Twenty-two people responded to the follow up survey; their reflections
confirmed the useful educative nature of the forums. The reflection for the 2025 election is available
here.

CAPaD has continued IT and banking support for Active Democracy Bean in the ACT with their Voice to
Parliament activity and subsequent collaboration with ANTaR on First Nations justice for the ACT
election, and support for monthly Local Politics in the Pub events.

Participated in a series of meetings to scope out a Standing Citizen’s Assembly pilot for the ACT. Despite
some interest, no capacity to develop a business case to use in seeking funding and other support was
available. (See Perpetual Trustees for Impact Grants below)

Two Submissions to Perpetual Trustees for Impact Grants to fund 1) an executive officer position, and 2)
to employ a project officer to write up a business case for the Standing Citizen Assembly. We were
unsuccessful despite making it to the semi-final round.

A second application for DGR status was unsuccessful.

Submitted a proposal for participatory budgeting to the 2025 ACT Budget process. Followed this up by
trying for a meeting with ACT Treasurer Chris Steel.

We continued promoting the Australian Democracy Network events, fundraising and the Protect the
Right to Protest campaign.

Continued to refine and add content to the Resources Hub (a core component to the Education
Strategy) as possible during the year.

Our monthly newsletters Awakening Democracy was produced ten times this year.

We continued regular emails to members, forwarding information, ideas and event notifications.

Mail: 91 David Street, O’Connor ACT 2602
Email: secretary@canberra-alliance.org.au https://canberra-alliance.org.au/ @CAPADAUS.bsky.social
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Continuing the Active Democracy Australia (ADAus) website, coordinating and responding to email and
website requests activity. Reduced activity ans use of the website has lead to the decision to close it

down.

Active on BlueSky and Mastodon Social, winding back our X-Twitter use, and on Facebook promoting our

events and

ideas, and relevant ones by others.

Brief Report against 2024-5 Activity Plan

See table on next page for outcomes.

Legend for the table:

Achieved

Partially achieved

Not achieved

Outcome

Metric

Progress

Government

Outcome Domain | Voter understanding of how their
1-Understanding | vote helps.

Voter assist sites promoted during ACT
and federal election activities.
Explanation of ACT voting and vote
counting systems made for the
campaign.

See also Domain 3, Build confidence in
selecting candidates.

democracy

Outcome Domain See Domain 4.
2 - Influences on

Outcome Domain 3 - harnessing the political system

GET Use

Google Analytics data.
Feedback received.

Google Analytics not re-established.
Still learning to analyse usefully.

No GET downloads.

No feedback received.

GET promoted actively
opportunistically.

participation

Electorate level Resources Hub reviewed for

relevance.

The number of active electorate
groups using the Active Democracy
Australia website increases year on
year (ADAus data).

Active Democracy Bean expands the
number of active participants
(ADBean data).

Information present; needs updating.
Unable to measure access.

Website maintained. About three
requests for an electorate group to add
or update information. No new
Electorate groups.

Continuing support for AD Bean.
ADBean has introduced Local Politics
in the Pub and continues their
collaboration with ANTaR exploring
how to support Aboriginal aspirations
in the ACT.

Mail: 91 David Street, O’Connor ACT 2602

Email: secretary@canberra-alliance.org.au https://canberra-alliance.org.au/ @CAPADAUS.bsky.social
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Building community
confidence in
selecting
candidates

Community conversations have
been held.

Participant Pre- Post-Survey results.

Report published and available.

Three Democracy in Action!
Conversations held.

Candidate questions developed and
candidates briefed.

Candidate forums held.

Pre- and post-survey results
demonstrated change in knowledge
and attitude of voters and candidates.

Report with documentation of process,
outcomes and reflections published on
website and distributed to
participants.

Briefer process with Candidate Forums
for federal elections.
Again report created and distributed.

Developing
Dashboard for
reporting
parliamentarian
behaviours to the
community.

Project plan for the dashboard is
developed.
Project worker to run the project
employed.

Plan not developed.

Volunteer offered to review literature
on the topic — Did not complete task.
Al search delivered framework for an
MP job description.

Project worker funding submission not
made.

Outcome Domain 4 - reforming the political system

Promoting general
democracy
ecosystem events.

Emails circulated.

Regular ADN event and other
information, eg Democracy at the
Crossroads, forwarded to members
and supporters.

Living Democracy
conversations.

Number of Living Democracy

conversations / Zoom sessions held.

Number of views of session
recordings.

Produce a report of the outputs of
these conversations.

Has been subsumed into the election
education activity.

Conversation about using a consent
decision making, sociocratic
governance model undertaken.

Participatory
Budgeting trial

Advocacy for a Participatory
Budgeting trial activities.
Government responses recorded.
Trialis run.

Campaign plan finalised.

Informal discussion with Greens.
Submission made to ACT Budget.

No apparent inclusion of participatory
budgeting in the 2025-26 budget.
Meeting with Treasurer Chris Steel’s
office arranged.

Mail: 91 David Street, O’Connor ACT 2602

Email: secretary@canberra-alliance.org.au https://canberra-alliance.org.au/ @CAPADAUS.bsky.social
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Standing Citizens’
Assembly in the
ACT®

Log of planning and implementation
events.

Proposal for business case in
existence.

Business case being prepared.

One scoping meeting and one
roundtable held.

Proposal not developed.

Submission made to Perpetual IPAP for
funding to employ project officer to
develop business case and proposal
unsuccessful.

Third planning meeting proposed.

Cross-cutting Objec
viability and growth

tive — ensuring organisational

Ensure the ongoing
viability of CAPaD

DGR achieved.

2024-25 income increased on 2023-
24.

Fundraising and marketing program
developed.

Grant application(s) submitted.

Second application also unsuccessful.
Pending financial reports.
Rudimentary funding and marketing
planin place.

Two grant submissions made:
Executive Officer and Citizens
Assembly project officer.

Neither funded.

Mannifera submission for Executive
Officer: unsuccessful.

Inspire membership
and support

Membership statistics.

Annual report counts the number of
staff and active volunteers.

23 paid members; none organisational.
This reduced from 25 last year; down
from 50in 2020-21.

One old and one new volunteer added
to core 8. One volunteer lost. Stable.

Financial reports

See the separate audited 2024-25 Financial statement.

Ma

il: 91 David Street, O’Connor ACT 2602

Email: secretary@canberra-alliance.org.au https://canberra-alliance.org.au/ @CAPADAUS.bsky.social
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Plans for 2025-26

Active Democracy Bean.
Ongoing support.

Education activity
Hold more regular events of current topics of interest.

Advocate for a trial of participatory budgeting to be held in the ACT in the term of the next Assembly. We
note this is Greens policy and that Canberra Liberals have expressed ideas that might open them to support

this.

Begin development of a project for a Standing Citizens Assembly to be trialed in the ACT of another
Australian jurisdiction.

Continue to develop a national coalition to support an Education for Civics program to support teachers.
Continue developing a mechanism to better hold our parliamentarians to account.

Note: a digital version of this Annual Report and other reports are available at: https://canberra-
alliance.org.au/about-us/#sctabannual-reports--agms

Wk\[ You wight l?z.f-cw'w\ﬂ a b tired ...

AuToCRALY
GREED
CORRVPTION

e

l

WY eox

“My father always said you can’t just take democracy for granted. You’ve got to look after it like it’'s a
garden. You’ve got to cherish it. Because if you don’t, weeds will grow ....”
William Mclnnes.

Mail: 91 David Street, O’Connor ACT 2602
Email: secretary@canberra-alliance.org.au https://canberra-alliance.org.au/ @CAPADAUS.bsky.social
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