2025 Looking Back Looking Forward: where to for The Canberra
Alliance?

We are ten years old in October 2025, have evolved and changed.

As we reach our tenth birthday, and look back over the past 10 years of work, particularly the past
five years when we have been more clearly education focused, what difference have we made?

First what have we done so far?

e Election education activity about the roles and capabilities of candidates to be
representatives in 2016, 2020 and 2024 ACT elections, and 2019, 2022 and 2025 Federal
elections;

e Established a web Resources Hub, but not been able to maintain it well. Maintaining the
Resources Hub requires a permanent curator;

e Worked with Rob Salter to set up Active Democracy Australia to promote electorate action
groups, and trying to interest the Community Indpendents Movement in using that as their
electorate database (unsuccessfully);

e Taken over the branding and maintaining the web presence of Active Democracy Australia
after it wound up;

e Held two Festivals of Democracy (DemFests);

e Run general meetings on a wide range of topics (one of which led to setting up Active
Democracy Australia);

e Produce a periodic but not frequent blog, Views, on our website;

e Produce a monthly newsletter, Awakening Democracy, 9 to 11 issues per year;

e An attempt to set up a national Education for Civics project;

e Working with Tim Hollo and others on implementing Tim’s Living Democracy ideas;

e Begun developing ways to assess election candidates for their aptitude as representatives,
running Candidate Statement exercises for the 2016 and 2020 ACT elections and the 2019
and 2022 federal elections, and held Candidate Forums at the 2024 ACT and 2025 federal
elections to trial this;

e Begun work on building mechanism to hold MPs at ACT and federal levels more directly
accountable to their electorate communities;

e Supported Kevin Cox with his ‘democratic money’ loan idea;

e Create a social media presence: run a Facebook and XTwitter platform and then more
recently Bluesky and Mastodon with small followings;

e Advocating for participatory budgeting to be a permanent part of ACT budgeting;

e Looking at ways to fund a standing citizens assembly for the ACT as a nationally focused pilot
project;

e Engaging opportunistically with other organisations in the pro-democracy ecosystem in
Australia to promote shared objectives.

During the past few years we have become much clearer on how we will bring about the changes we
want to see. We have updated our constitutional objectives to reflect this and articulated a Theory of
Change.
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CAPaD’s Theory of Change, 2025 version

The Canberra Alliance for Participatory Democracy (CAPaD) believes good governance is fundamental
for the wellbeing of people and the planet. The key to good governance is a strong democratic
political system.

CAPaD aims to make the political system work more democratically by fostering active community
participation in governance through experiential education.

By engaging, involving and collaborating with people, communities, organisations, public servants
and members of parliament (MPs) to promote:

e understanding of governance, power, and political systems;

e conversations about good governance and democracy;

e communities contributing to government and parliamentary deliberation about the decisions
that affect their lives;

e governments using inclusive, deliberative, and transparent community engagement processes;

e selecting representatives who can effectively contribute to good governance, contribute to the
public good and genuinely represent their communities; and

e creating mechanisms to hold MPs accountable;

we contribute to building community capacity for meaningful participation in government processes
so our political system will function more democratically, and governments will make wise, long-term
decisions for humanity and all species—even when facing resistance from powerful interests.

What differences have we made?

We have gained a presence in the pro-democracy ecosystem particularly in the ACT and less so
nationally, and through this have contributed to the zeitgeist for change in how our political system
works. Our specialist niche in the pro-democracy ecosystem is our focus on the role of
representatives in an electoral representative democracy system.

Measurable outcomes and benefits are harder to describe.

What'’s not happening as we would like?

e Organising big educational events that make a difference and change how the political
system works.

e Having an active, involved membership participating democratically in the governance of the
organisation.

e Active membership and supporters; we have 5 committee and 5 other active volunteer
members.

e Expanding membership and especially engaging young people.

e Income to enable expansion of activity, from members, philanthropics and government.

All this adds to a lack of capacity, which puts us in a very brittle and risky place.
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Now is time to review who we are, what we do and how we do it.

Over the past five years, CAPaD has become much clearer that our role in the Australian political
ecosystem is an educational one. We have made this purpose overt in our constitutional objectives.
We have sought and gained charity status as an educational entity but have failed to achieve
deductible gift recipient status (DGR tax deductibility for donations) to help attract funding.

At the same time, we have extended our scope of influence and operations beyond just Canberra.
Our Australia wide focus includes:

o helping set up and now running, as a CAPaD project, Active Democracy Australia, and

e through them working with the New Democracy Foundation’s Change Politics Project (now
closed);

e support for the Australian Democracy Network’s campaigns; and

e the Canberra Forum work with DemocracyCo, which while Canberra located, has national
implications;

e |n 2025 we have been in conversation with Amplify about their deliberative democracy
promotions;

e We are partners with VoteEasy, a national organisation providing a one-stop-shop- for voters
to find information about candidates during elections.

Our resources are limited. The core people are the five Committee members, a dozen intermittent
volunteers and active members who provide income from memberships and donations. We have
sought philanthropic and government community grants funding with only one success to date: NED
Foundation support for setting up the Resources Hub.

So far our income has covered the operational costs of keeping CAPaD functioning but not much
more.

This expansion in activity and focus means it is time to have a deep think about:

e where we want CAPaD to go over the next 10 years,

e how we can resource this at the level required,

e s this time to review our name and branding to reflect a more precise educational focus, the
expanded geographic focus and to become more attractive to funders?

The Committee wants to know what you think about these three questions. We surveyed members
and supporters in July and the seven responders were generally supportive.

Our main take-homes from the survey are:
e Responders are happy with passive support not active involvement.
e Events appreciated, so we need to have more, focused on interesting/ engaging / topical
subjects.
e Our Theory of Change resonated but action to implement it improved. Suggestions included
that we need a sharper focus on the education aspects particularly about how protect /
resist damage to democratic government.

So in response, we have decided to hold second monthly events and to avoid these clashing with
other events such as the Active Democracy Bean Local Politics events which are well attended and
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valuable. Events may include presentations and panel discussions. A meal and or entertainment
would be part of the event.

What do you think about this plan?

What do we need to extend reach and influence?
Staff really. A volunteer Committee is fine but capacity to take on work limited.

Minimal core staff would be an executive officer, a communications person, a fund raising person and
an education officer supported by an admin person. Five full time people.

Other staff might include a researcher officer and a project coordinator, with project specific project
teams as required.

Staff requires money. This number of staff, including additional running costs, probably $750,000
annually.

What could we do with staff?

e More active community development grassroots democracy activity (ABCD, KTCs)
e Regular, more frequent online and face to face educational events and meetings
e Regular annual DemFests

e Run MOOOCs

e Contribute into university courses

e Continue CAPaD’s representative accountability work

e Review and curate the Resources Hub

e Other stuff.

What are the alternatives ...

... to CAPaD’s current identity and program of activity, that would contribute to more discernible
outcomes?

Three pathways exist:

1. continue as CAPaD, striving to broaden reach and influence as currently we are doing; there
seems to be soft support for this option.

2. rebrand the current organisation to be more attractive to funders and DGR status; this would
entail a huge investment of time and energy that would detract from our capacity and risks
losing our brand, and is not attractive to the Committee, or

3. maintain CAPaD for ACT focused work and set up a new parallel national focused educational
organisation to be more attractive to funders and DGR status; this is an attractive option.

Thoughts related to the above

Political context
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The other factor to highlight is the tension between working in the current system to make change
from within, vs capacity to set up the alternative politicosocial systems that it is apparent we are
really likely to need in the mid to short term as the current system breaks down.

The question now becomes, where can we spend resources to make the most useful contribution to
preparing society for collapse while working to minimise the extent of that collapse?

Option 3, A Parallel Presence
Maintaining CAPaD’s identity and brand is less disruptive than a name and identity change.

However, being the Canberra Alliance focuses people on us being only ACT focused. For some things
we are. But for other things we are building a national presence.

A not-ACT focused organisation focused solely on the educational aspects of our work would inherit
charity status and may more easily fit into the DGR education category. This would enhance reach
and influence. We already have, on paper at least, the Awakening Democracy Foundation which was
designed as a vehicle to achieve DGR status as the public fund of CAPaD. Since two DGR applications
failed with this vehicle, we are advised that further applications are highly likely to fail too. So we
need a new vehicle.

Such an organisation could share CAPaD branding but be stand alone.
This arrangement would also allow CAPaD to be perhaps more activist.

It might be titled the Democracy Futures Institute.

What next

We seek feedback on these ideas from our members at the 2025 AGM, or by email if you are unable
to attend.
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