
Flow for this event

● check in

● quick overview of Citizens’ Councils in Austria

● questions and  comments

● participatory demo of Dynamic Facilitation process

● questions and comments 

● check out



Wisdom Councils in 

Vorarlberg
Awakening the agency and creativity

of “ordinary people”

Rosa Zubizarreta, Martha Cuffy, Andy Paice

Citizens’ Councils

(Vorarlberg Bürgerräte)





Part of a Deliberative Wave

Citizens Assemblies

Citizens Juries

Deliberative Polling 

and more....



OECD 
Criteria

• Deliberation - long and careful 
consideration of topics with 
facilitated discussion; minimum 
one full day of meetings

• Representativeness - by 
random selection (‘sortition’) 
with demographic stratification

• Impact - decision makers agree 
to respond to and act on 
recommendations



Now - “Büro für Freiwilliges 

Engagement und Beteiligung” 

(Office for Voluntary Engagement 

and Participation)

Manfred Hellrigl 

(former director)

Origins in Vorarlberg



6 steps in a Citizens’ Council process



Step 1 – Planning meetings



Step 2 – Recruiting participants

Sortition

Stratified Sampling



Step 3 – Council Sessions

1½ days of creative 

exploration



Step 3  (cont.)  The engine of creative exploration:

Dynamic Facilitation





Outcome:

Shared 

Statements



Step 4 -

The 

Citizens' 

Café



Step 5: The Responder Group

e.g from 2015



Step 6 - Implementation & Reporting Back





Transforming political culture



Organisational Applications







Contact Details

Rosa Zubizarreta

Diapraxis.com

rosa@diapraxis.com

Martha Cuffy

https://www.linkedin.com/in/marthajcuffy/

Andy Paice

Andypaice.net

http://diapraxis.com
mailto:rosa@diapraxis.com
https://www.linkedin.com/in/marthajcuffy/
http://andypaice.net

