Flow for this event

e checkin
e quick overview of Citizens’ Councils in Austria

e (uestions and comments

e participatory demo of Dynamic Facilitation process
e (uestions and comments

e check out
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One process —
NERVAEINIES




Part of a Deliberative W ave

Innovative Citizen
Participation and New

Democratic Institutions
CATCHING THE DELIBERATIVE WAVE
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Deliberative Pollin
and more....




« Deliberation - long and careful
consideration of topics with
facilitated discussion; minimum
one full day of meetings

OECD - Representativeness - by

. . random selection (‘sortition’)
Crlte I'la with demographic stratification

* Impact - decision makers agree
to respond to and act on
recommendations




Origins in Vorarlberg

Manfred Hellrigl
(former director)

GERMANY

P2 bake Constance

| orsbruce Now - “Buro fur Freiwilliges
TIROL Engagement und Beteiligung’

LECHTENSTEIN

(Office for Voluntary Engagement

&
and Participation)

SWITZERLAND







Step 1 — Planning meetings




Step 2 — Recruiting participants

Sortition
Stratified Sampling




Step 3 — Council Sessions

1Y7days of creatlve
exploratlon




Step 3 (cont.) The engine of creative exploration:

Dynamic Facilitation







Outcome:
Shared
Statements

There is a lack of informddion
2 needs to be resolved!
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Citizens'
Café




Step 5: The Responder Group

e.g from 2015

A Civic Council participant
The Chamber of Commerce
Agency for Refugee Support

Agency for Integration and Migration

Four governmental departments

The Association of Local Authorities
The Catholic Church




Step 6 - Implementation & Reporting Back




Civic Council

12-16 randomly selected
participants;

Civic Café

Presentation of outcomes and
conversation between council
members, politicians, administrators,
and general public

Responder's Group

Follow-up work on outcomes with
administrators and politicians

Feedback

Reporting feedback to the Civic
Council; possibility of organizing a
new Civic Council

Political Bodies

The results of the process are
imcorporated into political agendas




Transforming political culture




Organisational Applications

SWisscom




How can Citizens” Councils
accomplish effective work
In a relatively short time
period?




Now over to you!



Contact Detalls

Diapraxis.com

rosa@diapraxis.com

https:/mww.linkedin.com/in/marthajcuffy/

Andypaice.net
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